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Abstract. This article contains a local e-government master plan with a case study in a village in Malang district. The master plan referred to the Ministerial regulation regarding the Organizational Structure and Work Procedure of Village Administration. This research method will begin with data gathering (literature study, observation, interview), analysis of SRS (Software Requirement and Specification) documents for synchronization with division of work tasks, creating focus groups, making Master Plan. This article also will present a focus group diagram on the division of labour results based on the 2015 ministerial regulation. Then proceed with a master plan diagram based on the requirement of the actor system in the village office. Namely the village head, village secretary, 3 heads of affairs (administration, finance, planning) and a section head. This article will present 13 names and descriptions of applications needed to support the administrative system at the village office. This article also provides 58 tables needed for a Master Plan of Local E-government for village office information system refer to ministerial regulations on work procedures
[bookmark: _GoBack]Introduction
One of the instruments of planning is master plans [1].  Even the master plan especially on information and communication technology is a guide to construct ICT [2]. There are also those who explain how important this master plan. He said if The IT master plan is a long-term plan in an organization. This plan is created to support the organization's vision and mission [3]. This fact is presentation if the master plan is very important to start developing an information system. As well as the process of developing information system in the village is very important. The local e-government need the master plan to know how the planning and developing schedule for implementation information system. 
So this research will concern to create master plan of local E-government for village office information system refers to ministerial regulations on work procedures. On many years ago The E-government has become a major topic of interest for academics and practitioners. Because the study of the success of e-government implementation is part of the success study of the IS application [4]. 
This article contains a local e-government master plan with a case study in a village in Malang district. The master plan referred to the Ministerial regulation regarding the Organizational Structure and Work Procedure of Village Administration. This research method will begin with data gathering (literature study, observation, interview), analysis of SRS (Software Requirement and Specification) documents for synchronization with division of work tasks, creating focus groups, making Master Plan. This article also will present a focus group diagram on the division of labor results based on the 2015 ministerial regulation. Then proceed with a master plan diagram based on the requirement of the actor system in the village office. 

Method ….Object of Research and 
Object of Research 
This research will concern to implementation ministerial regulation on procedures to be the object of research. The ministerial regulation is the main document that is the basic for requirement analysis to create a master plan. The main document is Peraturan Menteri No. 84 Tahun 2014 about Susunan Organisasi dan Tata Kerja Pemerintahan Desa [5] this document from Ministry of Home Affairs.
On chapter two from this document shared about organization structure, duty and functional of local e-government. I means is personnel of village office. 
2.1.1 Organization Structure
Chapter two section two describes the organizational structure of the village officials. There are Chief of village, Secretary of village, Regional Staff, technical Staff.

2.1.2 Task and Functional 
Chapter two section six describes the duty and functional of Chief of village, Secretary of village, Regional Staff, technical Staff.
2.1.3 The village chief task.is organizing Village Administration, implementing development, community development, and community empowerment.
2.1.4 The Secretary of village task.is in charge of assisting the Chief  of Village  in the field of government administration.
2.1.5 The head of affairs serves as an element of the secretariat staff Secretary of village task. The head of affairs are Head of administration and general, head of finance, head of planning.
2.1.6 The section head serves as the technical executing element. The section head help Chief of Village for operational technical. There are section head of government, head of social, head od services.
2.1.7 The head of regional  help Chief of Village to do the task on their regional. 
2.1.8 The technical executing element. The section head help Chief of Village for operational technical. There are section head of government, head of social, head od services.

Method
This research method will begin with data gathering (literature study, observation, interview), analysis of SRS (Software Requirement and Specification) documents for synchronization with division of work tasks, creating focus groups, making Master Plan. This article also will present a focus group diagram on the division of labor results based on the 2015 ministerial regulation. Then proceed with a master plan diagram based on the requirement of the actor system in the village office. Namely the village head, village secretary, 3 heads of affairs (administration, finance, planning) and a section head. This article will present 13 names and descriptions of applications needed to support the administrative system at the village office. This article also provides 58 tables needed for a Master Plan of Local E-government for village office information system

3 Result and Discussion
According to the method, we can share about the result. The master plans will presentation on three matrix tables. The first table describes about Information Requirement for Head of Affairs. And the second table describes about Information Requirement for Section Head Serves. And the last table describes about Information Requirement for Head of Regional, Secretary And Chief of Village.
The number of information system in table is not representation about priority number. It’s just sequence number.

Table 1 :  Head of affairs master plan
	NO
	Information System Requirement
	Head of affairs 

	
	
	Administration
	Finance
	Planning

	1
	Citizen Database
	v
	 
	 

	2
	Family Card Record
	v
	 
	 

	3
	Repository
	v
	 
	 

	4
	Letters Administration
	v
	 
	 

	5
	Human Resource Management
	v
	 
	 

	6
	Aset Management
	v
	v
	v

	7
	APBD Planning
	 
	v
	v

	8
	Finance Report
	 
	v
	 

	9
	Cash Flow
	 
	v
	 

	10
	Planning Management
	 
	 
	v

	11
	Internal archives
	 
	 
	 

	12
	Governance
	 
	 
	 

	13
	Social Community Management
	 
	 
	 

	14
	Village website
	v
	v
	v

	15
	Inventory Management
	v
	v
	v




There are three software that has not needed by head of affairs on first table. There are Internal archives, Governance, and Social Community Management. And then In second table, There are seven software that has needed by Section head Serves. There are Citizen Database, Repository, Aset Management, Internal archives, Governance, Social Community Management and Village Profile website. In three table, the entire table is needed by Head of Regional, Secretary And Chief of Village. Because Secretary must be verification all of document, data and information before Chief of Village give validation. Likewise, regional heads also require almost all applications. 





Table 2 :  Section Head Serves master plan

	NO
	Information System Requirement
	Section Head Serves 

	
	
	Government
	Social
	Services

	1
	Citizen Database
	v 
	v
	v

	2
	Family Card Record
	v 
	 
	 

	3
	Repository
	V
	 
	 

	4
	Letters Administration
	 V
	 
	 

	5
	Human Resource Management
	 
	 
	 

	6
	Aset Management
	V
	v
	 

	7
	APBD Planning
	 
	 
	 

	8
	Finance Report
	 
	 
	 

	9
	Cash Flow
	 
	 
	 

	10
	Planning Management
	 
	 
	 

	11
	Internal archives
	v
	 
	 

	12
	Governance
	v
	 
	 

	13
	Social Community Management
	v
	v
	v

	14
	Village website
	v
	 
	 

	15
	Inventory Management
	 
	 
	 



Table 2 explain about requirement information system for three Section Head Serves. There are Government Section Head Serves, Social Section Head Serves and Services Section Head Serves. In this table we can see there are four applications that not requirement by Section Head Serves. There are APBD Planning, Finance Report, Cash Flow and Planning Management.
Table 3 :  Head of Regional, Secretary And Chief of Village master plan

	NO
	Information  System Requirement
	Head of Regional  
	Secretary 
	Chief of Village

	
	
	
	
	

	1
	Citizen Database
	 
	v
	v

	2
	Family Card Record
	v
	v
	v

	3
	Repository
	 
	v
	v

	4
	Letters Administration
	v
	v
	v

	5
	Human Resource Management
	 
	v
	v

	6
	Aset Management
	v
	v
	v

	7
	APBD Planning
	v
	v
	v

	8
	Finance Report
	v
	v
	v

	9
	Cash Flow
	v
	v
	v

	10
	Planning Management
	 
	v
	v

	11
	Internal archives
	 
	v
	v

	12
	Governance
	 
	v
	v

	13
	Social Community Management
	v
	v
	v

	14
	Village website
	v
	v
	v

	15
	Inventory Management
	 
	v
	v


[image: ]And next table is about requirement information system for Head of Regional, Secretary and Chief of Village. In table 3 we can see about privilege of Chief of Village for all applications. This privilege to validation access.  And Secretary have same privilege too. But there are a little different access. The Secretary have verification access for all applications before send to Chief of Village. The last is head of regional like RT, RW and Kepala Dusun. They have privilege to Family Record, Letters Administration, Asset Management, APBD Planning, Finance Report, Cash Flow, Social Community Management and Village website.


Figure 2 :  Master Plan Schedule

The fifteen applications in this master plan can be developed as shown in Figure 2. The sequence of this Master Plan is based on the priority of the management information system, which starts from the marketing or services division, manufacturing or services operations, then finance and finally is human resources [7].
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